
for the full report
cbh.com/cfosurvey

How can you start quickly and build 
momentum? Cherry Bekaert helps finance 
leaders improve operations and scale using 
customized, technology-driven solutions. 
Download the full survey report to access a 
12-action roadmap you can apply in sprints 
for speed with control.
Are you ready to modernize?  

See how finance leaders are modernizing for speed and 
decisiveness. Cherry Bekaert’s Finance Modernization CFO 
Survey Report reveals urgent priorities, strategic shifts, and 

actionable insights driving finance transformation.  

THE CFO 
MODERNIZATION

JOURNEY
F RO M  C H E R RY  B E K A E RT ’S  M I D D L E  

M A R K E T  C FO  S U RV E Y  R E P O RT  

MODERNIZATION DELIVERS RESULTS
CFOs report dramatic improvements in speed, accuracy, and strategic 
capacity after implementing targeted modernization initiatives. 

CFOs now go beyond finance, with nearly 
two-thirds taking on strategic roles.  

BEYOND FINANCE

help drive 
company growth59%

lead digital 
transformation

52% support business 
model evolution46%

Insufficient technical 
accounting or finance 

expertise

44%
Top talent 
retention

36%
Forecasting

36%

CHALLENGES OF 
THE MODERN CFO 
Finance modernization e�orts are slowed 
by foundational issues and skill gaps.  

Lack of internal 
expertise

58%
Lack of data 
integration

48%

CFO TOP PRIORITIES  

Optimize Finance Technology2

Improve Data Quality 
& Integration1

Streamline Processes3

To support their expanded roles,

within a year; the next 12 
months will be critical for CFOs 
and their finance operations. 

P&L Generation Time
AFTER

2
MIN

BEFORE 

15
MIN

Reporting Accuracy
BEFORE 

60%

AFTER

90%

Forecasting Speed
BEFORE 

50%

AFTER

85%

About Cherry Bekaert 

Cherry Bekaert Advisory LLC and Cherry Bekaert LLP (Cherry Bekaert) provide professional 
services through an alternative practice structure in accordance with the AICPA Code of 
Professional Conduct and applicable laws, regulations, and professional standards. Cherry Bekaert 
LLP is a licensed independent CPA firm that provides attest services to its clients.�Cherry Bekaert 
Advisory LLC and its subsidiary entities provide tax and business advisory services to their clients. 
Cherry Bekaert Advisory LLC and its subsidiary entities are not licensed CPA firms. 

For more details, visit cbh.com/disclosure.
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